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Arbitrary price increase prompts St. Albert Public Library to end purchases 
of eBooks from HarperCollins 

 
St. Albert, Alberta 
In response to an arbitrary, unreasonable and expensive lending limit on electronic 
books imposed on libraries throughout North America by the HarperCollins publishing 
company, the St. Albert Public Library Board has decided to no longer purchase eBooks 
from HarperCollins. 
 
The HarperCollins policy announced in March forces libraries to re-purchase eBooks at 
full cost after they have been loaned to 26 library patrons. After this, the books become 
unreadable. By comparison, with proper care, conventional hardcover books can be 
loaned hundreds of times. 
 
“This company’s decision to restrict libraries to lending out eBooks only 26 times 
amounts to a major price increase that was arbitrarily imposed on the library 
community in Canada and the United States without consultation or consideration,” said 
St. Albert Library Board Chair, Kelly Aisenstat. 
 
“Ebooks cost as much or more for public libraries to purchase as conventional books,” 
Aisenstat explained. “No one knows the criteria HarperCollins used to come up with this 
limit, but in our view it does not reflect the average typical use a public library would get 
from a conventional book.” 
 
As a result, Aisenstat explained, the St. Albert Library Board has made the decision to no 
longer purchase eBooks from HarperCollins until such time as the company consults 
with the library community and collaboratively comes up with a better, more  
reasonable solution. The St. Albert Public Library will continue to purchase conventional 
print books from HarperCollins. 
 



“We recognize that we are a small library and that alone our decision will have little 
impact on this large multinational company,” Aisenstat said. “However, we are 
encouraging other libraries throughout North America to join us in this decision to no 
longer purchase eBooks from HarperCollins. 
 
“We believe that this movement can grow and can result in solutions that are fair to 
both publishing companies and public libraries,” he said. “We will start by speaking with 
libraries throughout the Capital Region and elsewhere in Alberta and urging them to 
respond to HarperCollins in the same way we have. 
 
“This lending limit shows a troubling lack of support by HarperCollins for public libraries. 
We think HarperCollins is being a poor corporate citizen by arbitrarily imposing this limit 
and we urge them to reconsider and come up with a more reasonable approach,” 
Aisenstat said.  
 
Aisenstat said the Library Board will write HarperCollins directly and seek such a 
consultation. 
 
“We also believe HarperCollins has made a poor marketing decision,” said Aisenstat. 
“Libraries develop readers. Readers buy books. In the evolving book marketplace, 
libraries continue to play a crucial role in bringing authors, publishers and readers 
together. The eBook loan limit threatens that relationship.” 
 
He noted that if this policy is adopted by other publishers, it will force many public 
libraries to consider completely ending the purchasing and lending of eBooks. 
 
“Ebooks are popular with readers, and this is both a valuable service for public libraries 
to offer and a good business opportunity for publishers,” he added. “But companies 
need to charge reasonable rates for this service, which after all must be paid for by 
taxpayers. 
 
“It is in the interests of everyone involved to let HarperCollins know there is a limit to 
what we can pay, and that they need to consult the library community when imposing 
major price increases,” Aisenstat concluded. 
 
The St. Albert Public Library currently holds about 500 eBooks in its collection, of which 
about 75 are HarperCollins titles. The library intends to continue to develop and expand 
its eBook collection. 
 
 
For more information, contact: 
Kelly Aisenstat, (780) 422-8421, or email board@sapl.ab.ca 
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